The Village School

American Rescue Plan Elementary and Secondary
School Emergency Relief Fund (ARP ESSER);
OAR 581-022-0106 (State Operational Plan)

Safe Return to In-Person Instruction and Continuity of Services Plan

Charter School Information
Institution ID:

3229

Institution Name: The Village School

Charter School Continuity of Services Plan/RSSL Contact Name and Title:
Bob Kaminski, Principal

Contact Phone:

541-345-7285

Contact Email: Office@eugenevillageschool.org

Page 2 of 15

Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decisionmaking and transparency of health and safety measures in the communities that school districts and charter schools serve. The Safe Return to
In-Person Instruction and Continuity of Services Plan serves the following purposes:
1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and
2) Meets the requirements for:
a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);
b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and
c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts and charter schools plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a
continuum of risk levels when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings
between people is one of the most effective preventive measures. However, there will be times when this is not possible based on a specific
interaction or a physical space limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies
described to best protect health and safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:
●

Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

●

Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.

Page 3 of 15

●

Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

●

Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

●

Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports
Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services

How do the charter school's policies,
protocols, and procedures center on equity?

Devote time for students
and staff to connect and
build relationships

The Village School is a K-8 public charter school currently in
its 22nd year of operation. Its pedagogy is built upon the
principles of Rudolf Steiner and also the theory of multiple
intelligences as described by Howard Gardner.
Relationships are built by: looping of students with the
same teacher in grades 1-3, 4-5, and 7-8; high degree of
parent/family participation; Board members, parents, staff,
and students come together for Math Night, Authors Night,
Winter/Spring Concerts, May Day, WalkaThon, and opening
and closing ceremonies. Each grade level performs a class
play for schoolmates and also for parents.

Village School Nondiscrimination Policy:
Our Non-Discrimination Policy supports diversity and the
honoring of all people, beliefs, and cultures both locally and
globally. A core element of our curriculum is to educate
our students in the wide array of cultures and belief
systems, both past and present, and to treat everyone's
beliefs and culture with respect. Our school does not
discriminate against employees or students based on
mental or physical handicap or disability, race, color,
gender, gender identity, national origin, ethnicity, sexual
orientation, age, religion, marital status, familial status,

Ample class time, and
private time if needed, for
creative opportunities
that allow students and
staff to explore and
process their experiences

Since the inception of the school in 2000 our teachers have
used morning circles. They are like restorative circles and
are used to build community, problem solve and to
practice self-expression in a safe setting. We have incresed
our professional development and the use of the strategies
to promote Social Emotional Learning, Restorative
Practices, and Intersectionality of an individuals character
and personal history. Our students participate in the visual
arts, class plays, choir, guitar class, marimba, and practice
fiber arts in an handwork class. Students also use the arts
to share their own experiences and for self expression.

economic class, source of income, physical characteristics,
or linguistic characteristics of a national origin group.or
linguistic characteristics of a national origin group.

ARP ESSER &
OAR 581-022-0106
Component

We have invested heavily in professional development for
staff focused on diversity, equity and inclusion,
intersectionality, social emotional learning and restorative
practices.

Page 5 of 15

ARP ESSER &
OAR 581-022-0106
Component
Link staff, students and
families with culturally
relevant health and
mental health services
and supports

Foster peer/student lead
initiatives on wellbeing
and mental health

Extent to which charter school has adopted policies,
How do the charter school's policies, protocols, and
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
procedures center on equity?
continuity of services
Our full-time school counselor, teachers and administrators See Page 5 (Village School Nondiscrimination Policy)
help our families to locate resources and services. We
established a food service in 2011 and serve meals cooked
from scratch with mostly organic ingredients. We can
deliver family food bags to homes as needed. Our parent
council (PTA) offers evening events on subjects of interest
to parents. For example, we had a presentation on Trauma
Informed Care designed for parents. The counselor
publishes a "counselor corner" for parents and the
administrators also promote wellness and Social Emotional
Learning information in the weekly newsletter written
especially for our families.
Each class has a buddy class. For example the 8th graders
See Page 5 (Village School Nondiscrimination Policy)
and 1st graders team up regularly so the older students can
read aloud to the younger students. The 8th graders often
visit each of the classrooms to promote events such as
Spirit Week and other school wide events. Our counselor
sees small groups regularly and assists the students in
building their own sense of agency.
We also provide information and reminders to students to
seek support from Safe Oregon website
https://oregonyouthline.org/
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Communicable Disease Management Plan
Please provide a link to the charter school’s communicable disease management plan that describes measures put in place to limit
the spread of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information
are found in the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process
requirements of “coordination with local public health authorities.”
https://eugenevillageschool.org/health-policies
Link: _______________________________________________________________________________________

Extent to which charter school has adopted policies,
How do the charter school's policies, protocols, and
protocols, or procedures and description of policies,
ARP ESSER Component
protocols, or procedures adopted to ensure
procedures center on equity?
continuity of services
The principal regularly attends meetings at the Lane Co.
Coordination with local
See Page 5 (Village School Nondiscrimination Policy)
public health
Public Health Dept. hosted by Lane ESD to stay abreast of
authority(ies) including
current health conditions. The principal also attends office
Tribal health departments hour meetings conducted by ODE and Oregon's office of
charter schools.
We work closely with our local health department to report
confirmed COVID-19 cases, identify close contacts, and
consult on key issues regarding the pandemic.
We have a COVID-19 dashboard on the school's website.
We follow the communicable disease management plan
published by our sponsor, 4j school district, adapted to our
smaller organizational structure.
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Isolation Plan
Please provide a link to the charter school’s plan to maintain health care and space that is appropriately supervised and adequately
equipped for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your
communicable disease management plan for COVID-19, please provide the page number. Additional information about the
Isolation Plan can be found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.
Link: https://eugenevillageschool.org/health-policies [pages 18-19 of communicable disease management plan]

Continued on next page.
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Health and Safety Strategies
School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)
Please complete the table below to include the extent to which the charter school has adopted policies and the description of each policy
for each health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency
Framework for each health and safety strategy. Additional documents to support district and school planning are available on the ODE
Ready Schools, Safe Learners website.
Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

COVID-19 vaccinations to All educators, staff, and eligible students have been
educators, other staff, and provided the opportunity to be vaccinated in coordination
students if eligible
with our local public health agencies and our sponsor,
Eugene 4J.

How do the charter school's policies,
protocols, and procedures center on equity?
See Page 5 (Village School Nondiscrimination Policy)

Currently 95.6% of our staff are fully vaccinated. The
remainig staff not fully vaccinated were required to submit
and have approved waiver on file. They also must submit a
weekly PCR test to our school office
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Health and
Safety Strategy
Face coverings

Physical distancing
and cohorting

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

Face masks became optional starting March 19, 2022 for all See Page 5 (Village School Nondiscrimination Policy)
Village School classes and activities as long as CDC
COVID-19 Community Level for Lane County is in the low or
moderate risk levels. If the county moves into the high risk
category, we will set a timeline to reinstate the indoor
mask mandate.
Extra masks are found in every classroom. A supply of
masks and PPE is avaiable in the school office to all staff
and visitors. Signage abounds throughout the school
promoting how to properly wear a mask properly. And the
acceptance of personal choice: to wear a mask if one so
desires.
We maintain 3 ft distance between desks in the classroom. See Page 5 (Village School Nondiscrimination Policy)
Children are trained in respiratory etiquette and allowed to
play and work on projects without distancing restrictions,
both indoors and outdoors, except in cases of very close
contact. (ie, a knot of children climbing, creating a huddle
and other close contacts of multiple children).
Lunch is served in a well ventilated cafeteria and students
sit 6 ft apart. Snack is served outdoors and students sit 4-6
feet apart.
During recess there are play zones for specific grade levels
which assist us in establising manageable cohorts and to
facilated contact tracing as the need arises.
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Health and
Safety Strategy
Ventilation and air flow

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof
Our goal is to achieve a minimum of 4-6 changes of air per
hour is all classrooms. Each classroom has operable
windows to the outdoors, a box fan, and 2 HEPA air
purifiers.
We serve meals in a cafeteria that has operable windows
and numerous fans that creates 15-16 air exchanges per
hour.

How do the charter school's policies,
protocols, and procedures center on equity?
See Page 5 (Village School Nondiscrimination Policy)

Please see specific Ventilation Requirements for
classrooms:

Handwashing and
respiratory etiquette

https://eugenevillageschool.org/health-policies
In June 2020 we installed five permanent hands-free
See Page 5 (Village School Nondiscrimination Policy)
outdoor sinks with soap dispenser throughout the covered
hallways of our school as part of our robust attention to
hygiene. In addition to indoor sinks in all the elementary
classrooms, we have hand sanitizer available throughout
the school. There are signs around the school building to
encourage and reinforce proper hand-washing.
Teachers and staff model proper ways to cough and sneeze
and to use proper respiratory etiquette.
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Health and
Safety Strategy
Free, on-site COVID-19
diagnostic testing

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof
We have a supply of BinaxNow COVID-19 Ag Card tests on
hand for students and staff to use should they display
COVID-like symptoms while at school.

How do the charter school's policies,
protocols, and procedures center on equity?
See Page 5 (Village School Nondiscrimination Policy)

We also have 66% of our students enrolled in the K-12
home testing program through a partnership with
ODHS/OHA Shared Services.
We provide information to parents as to how and where to
obtain free testing at easily accesible health centers such as
UO or clinical testing sites.

COVID-19 screening
testing

Since the inception of our school, greeting children at the
classroom door each morning has been part of the school
culture. The teachers and staff will take an extra moment
to assess the children as they walk in to the classroom
and/or there will a check-in to monitor individual students
as they perform a simple morning activity at their desks or
in a community circle.
We also emphasize to parents that children should stay
home when their children are ill. We send home and post
a "Too Sick for School" flyer.
Staff are expected to self-screen.

See Page 5 (Village School Nondiscrimination Policy)
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Health and
Safety Strategy
Public health
communication

Isolation:
Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

There was a parent meeting at the start of the school year See Page 5 (Village School Nondiscrimination Policy)
via a live Zoom meeting to share our mitigation standards
and protocols. (see recording):
https://youtu.be/l25WQB00iNE
We had another live all school meeting via Zoom on
December 14, 2021 to update parents:
https://youtu.be/fiEqenyuA0U
We refresh a resource page to parents about our protocols
and mitgation strategies in weekly newsletters. Staff
received training at the start of the year and are retrained
as needed at staff meetings throughout the year.
Administrators share pertinent memos and features to staff
via email
gleaned
from
LCPH,stations
ESD, and
meetings
We
have two
distinct
health
at ODE
our school.
There is See Page 5 (Village School Nondiscrimination Policy)
a separate designated space for isolation of an individual
with COVID like symptoms. This space is a covered space
just outside our office window. We have premade bags of
PPE equipment at the ready.
Our first aid station is in a different room; it offers a
complete stock of first-aid medical supplies.
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Health and
Safety Strategy
Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

See Page 5 (Village School Nondiscrimination Policy)
We follow guidance laid out in "Communicable Disease
Guidance for Schools" by ODE/OHA (3/2022) and "Covid-19
Exclusion Summary Guidance for K-12 Schools" by
ODE(3/9/2022). We follow guidance in "Planning and
Responding to COVID-19 Scenarios in Schools" (3/9/2022).
In some cases we use our local decision authority to be
more restrictive. We frequently consult with LCPH
department
Also parents and families are informed that students may
need to stay home with greater frequency due to illness.
Staff are informed they need to do self screening checks
prior to coming to work.
Our practices are aligned with with OAR 333-019-0010.
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Individualized COVID-19 Recovery Services
The Individualized COVID Recovery Services rule became permanent in December 2021. ESSER III requires at least 20% of funding to be spent on unfinished
learning which can include recovery services to students experiencing disability (and prioritizes students in underserved or disproportionately impacted
communities, including students who experience disability). Recovery services are special education services designed to meet the needs of eligible students
in special education who were adversely impacted by the educational limitations caused by COVID 19. ODE has developed a guide for Planning for
Individualized COVID Recovery Services to support school districts in understanding and developing a process to implement this rule.
OAR 581-015-2228 Requirement

For each of the below areas, describe the district’s
policies, protocols, or procedures that will be
followed to ensure appropriate consideration of
Individualized COVID-19 Recovery Services for each
eligible student.

For each of the below areas, describe how the
district's policies, protocols, and procedures center
equity.

The IEP team for each eligible student shall
consider the need for Individualized COVID-19
Recovery Services at least at each initial IEP
meeting and each regularly scheduled annual
review meeting.

We work with Eugene 4J SpEd Staff to provide
See Page 5 (Village School Nondiscrimination Policy)
appropriate accommodations for students on IEP's
and with our counselor for students on 504 plans on a
case by case basis, including consideration of COVID19 Recovery Services.

Each school district or program shall provide
written notice to the parents of each eligible
student regarding the opportunity for the IEP
team to meet to consider Individualized COVID19 Recovery Services.

For students on IEP's we work with the Eugene 4J
District's SPED staff to communicate to parents
options for appropriate accommodations, additional
support and safety measures in view of COVID-19
Recovery Services.

See Page 5 (Village School Nondiscrimination Policy)

We work with Eugene 4J SPED Staff and our
counselor to ensure parents receive written notice
regarding the determination of need for
individualized COVID-19 Recovery Services.

See Page 5 (Village School Nondiscrimination Policy)

After each determination is made, the school
district or program shall provide written notice
to the parent and/or adult student with a
disability regarding the determination of need
for Individualized COVID-19 Recovery Services.

Updates to this Plan
To remain in compliance with ARP ESSER requirements, school districts must regularly, but no less frequently than every six months (taking into consideration
the timing of significant changes to CDC guidance on reopening schools), review, and as appropriate, revise its Safe Return to InPerson Instruction and Continuity of Services Plan.
March 30, 2022
Date Last Updated: _________________________
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